COMPANIES®

Project Status Report No.1

Wheatland - Chili Central School District Capital Project Phase |

C&S Project Number -U92001001

Client Contact — Deborah Leh Enter Period (June 25 - July 20 2018)

Significant activities underway or completed this period:

\

Pre-construction Meeting

Contracts Executed

Submittal Process Executed

Mobilization of GC Kuitems Construction
Staging Area in place

Progress & Coordination Meeting #1
Bleacher removal completed

Soffit and Partition Wall removal completed
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Wall padding removal completed

\

Electrical disconnects completed

Next period’s expected activities:

<

Removal of existing ceramic wall tile and backer board

Painting of roof structure including trusses, cross bracing, roof deck, etc.
Installation of acoustical ceiling panels

Removal of existing gym floor
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Relocation of existing backboard and accessories

Other important project information:

v" Gym Floor installation schedule for the 1st week of September.

v" Future Progress Meeting to be held in athletic office adjacent to the gym.

v Security camera located on exterior of north gym wall has been disconnected as part of
electrical disconnect. It will be reconnected as part of electrical work.

Information/direction needed from client:

v" Gym Floor Logo — Cannot be removed in one piece
v
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Contractor Staging Area:
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Bleacher Removal:

South Wall — East half of gym

South Wall — West half of gym
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North Wall - East half of gym
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North Wall — West half of gym
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Soffit Removal:
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Partition Wall Removal:
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Wall Padding Removal:

East Wall

West Wall
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